
Surrogate Program Fee Comparison
Overview of Three Program Tiers

Comparison
Package 1 · Standard

$129,500
Package 2 · Standard Plus

$154,500
Package 3 · All-Inclusive

$188,000

Installment Payments
Installment 1: $11,750
Installment 2: $81,750
Installment 3: $46,000

Installment 1: $24,250
Installment 2: $94,250
Installment 3: $46,000

Installment 1: $10,000 (refundable)
Installment 2: $80,000
Installment 3: $98,000

Agency Program Fee
$20,000

($10,000 x 2 installments)
$45,000

($22,500 x 2 installments)
Included in bundled price

(not itemized)

Surrogate Selection Pool
Restricted

Smaller pool of surrogates
Unrestricted

Wider pool of surrogates
Unrestricted

Wider pool of surrogates

Rematch
No free rematch
Single match only

Rematch billed separately if needed

Free rematch included
Free rematch if matching is unsuccessful

Free rematch included
Free rematch if matching is unsuccessful

Plus up to 3 years no-cause rematch assurance

Surrogate Base 
Compensation Cap

Up to $60,000 Up to $60,000 Up to $60,000

Pricing Structure Itemized fee schedule Itemized fee schedule
Flat, all-inclusive price

No itemized billing

Other Contingency Costs (C-
section, ectopic pregnancy, 
hysterectomy, loss of 
ovary/tube, local monitor 
fee, etc.)

Billed separately
(charged as incurred)

Billed separately
(charged as incurred)

Included in package
Agency covers these costs

Multiple Birth Fee
Not included

Billed separately
Not included

Billed separately
Included

Miscarriage / Loss Costs
Not included

Losses calculated as incurred
Not included

Losses calculated as incurred
Included

Agency covers related losses

Health Insurance Lien
Not included

Billed as incurred
Not included

Billed as incurred
Included

Rematch Attorney Fees
Not included

Billed separately
Not included

Billed separately
Included

Cancellation Policy
Per contract cancellation policy

(refund % varies: before/after meds, unsuccessful 
pregnancy)

Per contract cancellation policy
(refund % varies: before/after meds, unsuccessful 

pregnancy)

Voluntary termination before meds: no refund 
($90,000)

Termination after unsuccessful pregnancy: 50% of fees 
paid refunded

Best Suited For
Budget-conscious clients

comfortable with pay-as-you-go extras
Clients seeking a higher service tier

(confirm specific differences with your advisor)
Clients who want to lock in a total budget
and reduce exposure to unexpected costs

Not included in any of the three packages (billed separately as incurred):
IVF/medical procedure costs themselves  ·  Newborn insurance/hospital costs  ·  Newborn care service fee $5,000  ·  Hepatitis B+ surrogate extra compensation $3,000  ·  HIV+ surrogate extra compensation $10,000  ·  Embryos 
failing PGS or fewer than 2 passing embryos, extra agency fee $5,000
This table is a brief summary of fee structures. Specific terms are governed by the signed Babytree Surrogacy Retainer Agreement and the corresponding detailed fee schedule for each package.


